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D RESOURCE

| 00084024  Effective  Governance
| Infrastructure and Disaster Preparedness in a Changing Climate

Small-Scale  Rural

| Department of Natural Resources and Environment, MONRE

| MAF, MPI, MoPW, Non Profit Organizations (NPOs), iNGOs,
| Mass Organizations, and Private Sector and other Development
{ Partners (WB, ADB, UNDP, UNCD¥, GIZ, Government of
i Finland)

| MoNRE, MOHA, UNDP, UNCDF

| LDCF (GEF) (in-cash)

| Government (in-kind, parallel)
| TUCN (parallel)

| UNDP (in-cash and paraliel)

- Original

QOriginally Planned | !

Estimat

Jan 2013

Jan 2017

2017

May

May to end of December 2013

23 November 2013

Total Budget Iget (USS est Signed Re
$ 35,572,896 (incl. co-Finance) | $ 35,541,160 (incl. co-Finance)

Resources Don:
LDCF/GEF (in-cash): $ 4,700,00
GoL (in-kind): $ 375,000
Gol. (Parallel): $ 4,210,000
TUCN (Parallel): $ 4,150,000
UNDP (Parallel). $ 21,857,896
UNDP (in-cash): $ 248,264
TOTAL $ 35,541,160
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LIST OF ACRONYMS

ADB Asian Development Bank

AMAT Adaptation Monitoring and Assessment Tool
APAN Asian Pacific Adaptation Network

APR Annual Project Review

BTOR Back to Office Report

cCBO . Community-based Organization

CC Climate Change

CCA Climate Change Adaptation

CFCCA Community Forest Cover and Change Analysis
cor Conference of Parties

CPAP Country Program Action Plan

Ccrp Country Program Document

CRVA Community Risk and Vulnerability Analysis

DDF District Development Fund

DDSC Dristrict Development Support Conmnittee

DONRE Department of Natural Resources and Environment
DPH Department of Public Health

DPWT Department of Public Works and Transport

DRM Disaster Risk Management

DRR Disaster Risk Reduction

EbA Ecosystem-based Adaptation

EiRR Economic Internal Rate of Return

ELAN Ecosystem and Livelihoods Adaptation Network
ESCO Energy Service Company

EWS Early Warning System

GDP Gross Domestic Product

GEF Global Environmental Facility

GOL Gift of Life International

GPAR Governance and Public Administration Reform
HDI Human Development Index

118D International Institute for Sustainable Development
INGO International Non-governmental Organization
IUCN International Union for Conservation of Nature
IWRM Integrated Water Resources Management

KFW Kreditanstalt fiir Wiederaufbau/German Development Bank
Lao PDR Lao Peoples Democratic Republic

LDC Least Developed Countries

LDCF Least Developed Countries Fund

LuxDEV Luxembourg Agency for Development Cooperation
M&E Monitoring and Evaluation

MAF Ministry of Agriculture and Forestry

MCTPC Ministry of Communication, Transport, Post and Construction
MDG Millennium Development Goal

MOE Ministry of Education

MOH Ministry of Health

MOHA Ministry of Home Affairs

MONRE Ministry of Natural Resources and Environment
MPWT Ministry of Public Works and Transport

MRC Mekong River Commission

MWD Mekong Water Dialogue

NAFRI National Agriculture and Forestry Research Institute
NAMA National Appropriate Mitigation Action

NAPA National Adaptation Program for Action
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NBSAP
NCSA
NDMC
NDMO
NGO
NPA
NSEDP
NTFP
NTPC
PAFO
PBSAP
PIF

PIMS

PIR

PMLUI
POHA
PONRE
PPG

PPR

PRF

RBC

RBD
REDD
SBAA
SCCF
SDC

SEIl

SIDA
SNC
TVET

UN HABITAT
UNCDF
UNDAF
UNDP
UNDP CO
UNDP EEG
UNDP ERC

UNDP PEMSEA

UNDP RCU
UNFCCC
UNICEF
V&A
WATSAN
WB

WHO
WREA

National Biodiversity Strategy and Action Plan

National Capacity Self-Assessment

National Disaster Management Committee

National Disaster Management Office
Non-governmenial Organization

National Protected Area

National Socio Economic Development Plan

Non-timber Foresi Product

Nam Theun II Power Company

Provincial Agriculture and Forestry Office

Provincial Biodiversity Strategy and Action Plan

Project Information File

Project Information Management System

Project Implementation Reports

Project Management Unit

Provincial Office of Home Affairs

Provincial Office of Natural Resources and Environment
Project Preparation Grant

Project Progress Report

Project Results Framework

River Basin Committee

River Basin District

Reducing Emissions from Deforestation and Degradation
Standard Basic Assistance Agreement

Special Climate Change Fund

Swiss Agency for Development and Cooperation
Stockholm Environment Institute

Swedish International Development Cooperation Agency
Second National Communication Project

Technical and Vocational Education and Training
United Nations Fluman Settlements Program

United Nations Capital Development Fund

United Nations Development Assistance Framework
United Nations Development Programme

UNDP Country Office

UNDP Environment and Energy Group

UNDP Evaluation Resource Centre

UNDP Partnerships in Environmental Management for the Seas of
East Asia

UNDP Regional Coordination Unit

United Nations Framework Convention on Climate Change
United Nations International Children’s Emergency Fund
Vulnerability and Adaptation

Water and Sanitation

World Bank

World Health Organization

Water Resources and Environment Administration
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I,

Main Objectives of the Project: (as per the approved UNDP Country Programme Document and

Country Programme Action Plan and/or Project Document)

A. LDCF2 long term solution and Objective

The long term solution of the project: The key to adaptation in most instances is competent,
Capabie, accountabie local administrations that understand how to incorporate adaptation
measules 1nt0 most aspects of their works and departments (after Satterthwaite, D. 2007).
This 1 requires improved knowledge of climate risks together the ability to analyze the nature
of ._t_hat risk and to develop solutions, both from technical and managerial perspective.

The project objective is to improve local administrative systems affecting the provision and
maintenance of small scale rural infrastructure (including water and disaster preparedness)
tluough participatory decision making that reflects the genuine needs of communities and
natulai systems vulnerable to climate risk.

B, .GEF Strategic objectives and Outcome
G_EF-4_Se'cond Strategic Objective and Program (502):
GEF (Fourth) Strategic Program (SP-4): GEF Expected Outcome:

C. UNDP

UNDP Strategic Plan Secondary Outcome: National, regional and local levels of
governance expand their capacities to manage the equitable delivery of public services and
support conflict resolution,

Country Programme {CP) Outcome (s): By 2015, better climate change adaptation and
mitigation implemented by government and communities and natural disaster vulnerabilities
reduced in priority sectors.

L.

PERFORMANCE AND RESULTS

Contribution to the strategic goals [To be completed in cooperation with UNDP Programme
Analyst]

UNDAF Outcome (s): By 2015, the Government and communities better adapt to and
mitigate climate change and reduce natural disaster vulnerabilities in priority sectors
(Outcome 8).

UNDP Country Programme Outcome

UNDP Strategic Plan Secondary Outcome: National, regional and local levels of
governance expand their capacities to manage the equitable delivery of public services and
support conflict resolution.

Country Programme (CP) Outcome (s): By 2015, better climate change adaptation and
mitigation implemented by government and communities and natural disaster vulnerabilities
reduced in priority sectors.
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Progress towards achieving GEF and UNDY outcome [4 brief analysis of the status of the
sitvation and any observed change (s) made possible by the project contribution, at @ higher development result
level. Make reference to the applicable MDGs and NSEDP goalsitargels. ]

After 13 months duration and three quarters of implementation (1* funds installment nid Nov
2013, 2" funds inst. 23 Jan 2014 & 3" funds inst. 11" June 2014), the project cannot claim
to have contributed to fulfilling the above GEF and UNDP outcomes. However, collaborating
projects, GOL and other project stakeholders are continuously contributing to the
achievement of the outcomes. Much time was spent on a key number of recruitments and
administration of the project.

2. Progress towards achieving project objectives and outcomes
2.1 Context

The Government requests the LDCF to finance the additional costs of enhancing the resilience
of small rural infrastructure and ecosystem services to climate risks, within the context of
inclusive local planning and investments in some of the poorest districts of Lao PDR. The
impacts of climate change will affect small-scale rural infrastructure through the increased risks
associated with more frequent and severe droughts and dry periods, floods, landslides and
extreme weather events, as well as more fundamental shifts in the hydrological regime
undermining the ecosystem services that provide a buffer between the climate and the built
infrastructure.

The project is centered on four interelated components, in short: a) Inclusive planning,
budgeting and capacity development for reducing climate and disaster related risks, b) Local
investment for reducing climate risks, ¢) Securing ecosystem services & assets, and d) Project
management.

2.2 Component/Qutcome 1 Inclusive planning, budgeting and capacity development for
reducing climate and disaster related risks

The key to adaptation in most instances is competent, capable, accountable local
administrations that understand how to incorporate adaptation measures into most aspects of
their works and departments. Building primarily on GPAR, the project will ensure that local
planning, budgeting, and execution, including investments in small-scale rural infrastructure
(Component 2) and related management of critical ecosystem (Component 3), are climate
resilient.

Outeome/component 1 Indicator

Capacities provided for local 50% of sub-national officials and 10% of national
administrative institutions to integrate officials are able to analyse climate risks for their
climate risks into participatory planning  gisiricts on a macro level (V&A analysis) and are able to
e.md financing o'i“ small - scale  rural identify specific vulnerabilities and adaptation options at
infrastructure provision .

village level (CRVA).

All 12 target districts are applying a climate resilient
planning mechanism including project identification,
site assessment, approval, execution and M&E.
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Alb annual district investment plans include evidence of
incremental CCA costing for water sector projects by
year 4 and at least 4 provide this evidence by year 2.

Component one will be pursued by emphasizing the following thematic areas:

1) Develop training materials based on the initial capacity assessment, the V&A tool of
the Prodoc, and the CRVA tool, also building on similar materials being developed
under the ADB-IWRM project.

2) Develop a 4 year detailed climate change capacity development plan for DDSCs based
on the findings of the initial capacity assessment carried out during the PPG phase

3) Conduet initial and follow-up training and awareness raising workshops at province
and district level in all 12 districts, in collaberation with the ADB-IWRM project.

4) Provide on the job coaching of target institutions in conducting CRV A assessments.

5) Engage GIS database specialists to develop a simple climate change adaptation
information databank at PONREs in Sckong and Saravane.

6) Develop a priority list of at least four projects per district including at least one initial
investment project per district, with a priority focus on the water sector and climate
change adaptation,

7) Develop indicative budgets for each project.
8) Approval of priority list of climate resilient investments by the respective DDSC.
9) Develop and field test the CRVA tool.

10)Carry out CRVA analysis for at least 48 potential project sites and provide final
reconunendations to the DDSCs on feasibility and relevance to CCA.

11)Integrate information gathered from CRVA into awareness-raising and training
materials,

12) Integrate CRVA findings into CCA information databank.

13) Integrate the CRVA tested projects as an agenda item for regular meetings of the
province planning and investment departments, the DDSCs and the village-level
planning consultations.

14) According to CRVA findings, support district officials to develop detailed budgets for
cach selected climate resilient investment project, including in-kind community
contributions.

15) Provide technical support and advice to DDSCs in reviewing and approving climate
resilient infrastructure investments.

16) Support development of tender documentation and procedurcs for climate resilient
infrastructure investments and oversight of construction company selection processes.

17) Organize two day excursions (4 per year) to best practice project sites for district and
provincial officials as well as community representatives to promote learning and
facilitate climate resilient planning.

18) Develop climate resilient construction guidelines for each sector of small-scale rural
infrastructure development,
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19} Conduct trainings for local construction companies in the arca of climate resilient

construction.

20) Presentations and discussion of guidelines to national and provincial levels of the

Ministry of Infrastructure and other relevant ministries as an input to wider discussions
on necessary revisions to national standards and guidelines.

2.3 Component/Outcome 2: Local investment for reducing climate risks

Local communities will be supported in identifying and investing in small-scale rural
infrastructure that builds climate resilience. Investments may be in the form of new
infrastructure or enhancing (“climate-proofing”) existing infrastructure. Investment decisions
will be guided by climate vulnerability and disaster risk assessments carried out under

Component |

Ouicome/component 2

Indicator

Incentives in place for small scale rural
infrastructwre  to  be protected and
diversified against climate change induce
risks (droughts, floods, erosion and
landslides) benefiting at least 50,000
people in the 12 districts of Sekong and
Saravane provinces

By the end of the praject all target disiricts are investing
at least 2 projects per year in village level climate resilient
water harvesting, storage and distribution systems, which
are informed by CRVA.

At least 50,000 people across 12 districts are benefiiting
from climate change resilient small-scale irrigation

infrastructure, which has been informed by CRVA,

At least 25% in additional CCA funds (annual average)
expended over and above baseline District Development
Funding in at least 12 districts, based on a system that
rewards districts that perform well against predetermined

criteria.

In support of the component two the following outputs/ thematic areas will be pursued:

y

2)

3)

4)

5)

6)
7

8)

Tistablish an incentive mechanism based on the principle of an additional 25%
increment to baseline development budgets to fund climate resilient investments.

Develop an audit methodology to annually track district performance in the area of
climate resilient, ecosystem based small-scale water infrastructure.

Adjust annual budgetary envelopes for district investment plans (o include CCA grants
according to measured district performance.

Amend standard local development funding operating manuals, instructions and
regulations to include climate resilient infrastructure, in order to fully mainstream
climate financing into existing systems.

Codify lessons learned from a climate finance and public expenditure management
perspective.

Support and ensure establishment of district level bank accounts in line with MoF rules.

Deliver climate resilient infrastructure grants to district accounts, aligned with existing
local development funding.

Track, monitor and report on fiscal transfers for climate resilient infrastructure.
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9) Evaluate and report on climate resilient grant performance against relevant MCs

standards on an annual basis.

The introductory field visit to Saravane and Sekong provinces (end of Dec 2013) confirmed
the high priority to small-scale irrigation, groundwater wells, water storage facilities,
community water supply and sanitation, sustainable natural resources and wetlands
management, Thus, timing and focus need to carefully planned and been scheduled to year 2.

2.4 Component/Outcome: 3: Securing ecosystem services and assets

Specific physical measures will be implemented to enhance and sustain critical ecosystem
functions for reducing vulnerability to climate-induced tloods and droughts. Measures to
increase surface water retention capacity in order to encourage gradual release of water during
the dry season and extend to year round supply will be designed, integrated into district plans
and implemented with strong community involvement

Outcome/component 3

Indicator

Natural assets {wetlands, forests, ete.)
over at least 60,000 ha are managed to
ensure maintenance of critical ecosystem
services to  sustain  critical  rural
infrastructure, especially water
provisioning, and flood control under

At least 6 management and action plans covering at least

48 climate resilience small-scale infrastructure
investments under implementation across both Sekong &
Saravane provinces.

At least 250 national, provincial and district planners have

increasing climate change stresses

received knowledge and learning approaches and
materials produced by the project on ecosystem based

management linkages to infrastructure provision,

In support of the component three the following outputs/thematic areas will be pursued:

1)

2)

3)

4)
5)

6)
7)

Prepare tender documentation for the delivery of up to nine climate resilient ecosystem
management and action plans.

Develop ecosystem management and action plans that support climate-resilience of
rural infrastructure in up to nine locations building on the existing ADB-IWRM
approach for Sekong, as well as the location specific interventions and capacities
provided under the IUCN baseline projects, as indicated above.

Implementation of up (o nine ecosystem management and action plans through
community driven measures with contractual service support.

Apply the ecosystem management monitoring and evaluation system on a regular basis.

Develop and disseminate best practice guidelines based on M&E reports provided
under output 3.1. MONRE, with support from subcontractors, will develop best practice
guidelines for the area of small-scale ecosystem management that support or protects
small-scale rural infrastructure.

Organize site visits for district, provincial and national officials.

Organize roundtable meetings to share experiences on EbA. infrastructure solutions
building on existing networks and capabilities provided by the IUCN baseline projects.
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2.5 Component/Outcome 4: Project management

The purpose of this component is to ensure that the project is implemented in a timely manner
and is cost effective under the principles of adaptive management (plan-do-evaluate-adjust) &
learn, whereby lessons learnt during its implementation as well as lessons from other
initiatives/projects are fed into a refined and cost-effective project implementation. The project
document underlines a general need for upgrading implementation capacities and special
emphasis should be paid to enhancing national capacity building.

il Outcome/component 4 | Indicator |
]i Effective project management E Number of strategic recommendations from the Project :,
! H Board (4) |

There is only one Output under this component, i.c. improved capacity of implementing
partners for integrated planning, management, monitoring and evaluation of programmes.
Activities under this component/ outcome have centered on up-start activities, i.e..

1) Announcements, interviews and recruitment of Chief Technica Advisor (CTA}) and
other International and National Experts/Specialists

2) Announcements, interviews and recruitment of project support personnel (Assistant PM,
Senior Finance & Administration Offer (SFAO), Provincial Finance & Administration
Assistants (PFAAs), National Specialist (Public Financial Management Coordinator),
Translator, and Senior Project Drivers)

3) UNDP NIM Training to the PM, Assistant PM, SFAO, and PFAAs
4) Collaboration potentials with UNDCF/MOHA and other projects, and
5) Assistance in preparation and signing of MoU between MONRE and UNCDF

6) Refurbishment of PSU office space in Vientiane, PPSU offices in Saravane and Sekong
provinces
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2. Contribution to aid effectiveness, i.c. update on implementation of the Vientiane
Declaration and its Action Plan, HACT, etc [Briefupdate on any achievement and/or problem related
to the implementation of the Vientiane Declaration. It should alsa include issues related 1o the introduction of
HACT and actions planned for the following period]

Early to tell. At this early stage of implementation it is difficult to assess project contribution
to the principles of Vientiane Declaration. The project design, the NIM and encouragement
to inter-project and inter/intra-agency collaboration, however, are important elements to
support the principles.

3. Update on partnerships [Brief update on any achievement and/or problem in developing partnerships
and imter-agency collaboration. It showld also include strategies for south-soutlh cooperation]

The project intends to participate in a number of climate resilient related activities and other
development projects important for the project and has already made a number of contacts to
projects relevant to the project.

Signing of MOU between MONRE and UNCDF witnessed by MOHA and UNDP.
Multi-stakeholders participated in the project orientation workshop in December 2013

The project design does not specifically mention south-south cooperation. Contacts have been
made with similar projects (WWFE, ADB, etc) in China and if other opportunities emerge -
they will be pursued. UNDP and UNCDF may also facilitate such cooperation.

4, Update on gender mainstreaming /Brief updaie on any achievement and/or problem in terins of
mainstreaming gender within the project activities. Strategy for the following period]

Gender issues have been included in the overall work plan. Further, the project will carefully
assess gender issues' and will promote gender equity in policies, strategies and programmes
as well as in field implementation, while respecting cultural and ethnic gender roles and
traditions. Where possible, women’s interest and economic contribution to household
economy will be supported and at least 50% of direct beneficiaries will be female. Further,
TA and staff gender equity has been pursued, project data will be gender segregated and
gender issues will be included TORs.

5. Update on the implementation of audit & Spot Check recommendations /Brief update on
progress achieved and problems encountered, Actions planned for the following period]

N/A. Project has recently received its first installment and no sport check has taken place.

! Lao PDR is signatory to Convention on the Elimination of All Forms of Discrimination against Women, which states, among others,
that: “ Parties shall take into account the particular probtems faced by rural women and the significant roles which rural women play
in the economic survivat of their families, including their work in the non-monetized sectors of the economy...take all appropriate
measures to elininate discrimination against women in rural aveas in order to ensure, on a basis of equality of men and women, that
they participate in and benefit from rural development and, in particutar, shall ensure to stch women the right to participate in the
elaboration and implementation of development planning at all levels”
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6. List main challenges and issues (if any) faced during reporting period fay well as response
strategies adopted]

The challenges encountered relates to normal issues during the inception and includes: Non
establishment of Project Board, delay in recruitment of project team e.g. international and
national experts, aligned work plans with UNCDF/MOHA, overall work plan for the four
year period (as mentioned in project document).

To overcome these challenges, UNDP and UNCDF have been very helpful in assisting with
necessary paperwork, procedures and feedback. Thus, the setting-up of regular monthly
meetings with UNDP and MONRE have been fruitful. Meetings with MOHA have also taken
place on ad hoc basis and more formal collaboration and procedures are being worked out
with the kind assistance of the Director General of Planning Department/MOHA, Mr. Nisith.

7. Rating on progress towards results

Qutput: [From table 1. Contribution to Strategic Goals]
Output .1

Positive change
Negative change
Unchanged
Positive change
Negative change
Unchanged
Positive change
Negative change
Unchanged
Positive change
Negative change
Unchanged
Positive change
Negative change
Unchanged
Positive change
Negative change
Unchanged
Positive change
Negative change
Unchanged
Positive change
Negative change
Unchanged
Positive change
Negative change
Unchanged
Positive change
Negative change
Unchanged

OCutput 1.2

Output 1.3

Cutput 1.4

Cutput 1.5

Output 2.1

Output 2.2

QOutput 3.1

Output 3.2

Output 4.1

XOOROOROOXOOROCOKOORCOOROCOROORCE

Provide information about any activities undertaken by the project that were NOT envisaged in the work plan
but which contributed to the outcome and/or outputs? E.g. advocacy and policy dialogue.
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None yet at this stage

1. What are the priority actions planned to overcome constraints, build on achievements
and partnership, and use of the lessons learned during the previous implementation?
1) Get all team members on Board (PFAAs, STA, NS-PFM, other Int’l and Nat’l Experts,
M&E, Transtator, Drivers, etc) — speeding up activities
2) Finalization of project inception workshop report based on comments received from the
key participants, etc
3) Conduct monthly meeting with UNDP and MOHA/UNCDF
4) Formalize specific collaboration mechanism with other projects
5} Agree on roles and structure of governing bodies (e.g. Project Board (PB), PST, DDST
and DDSC)
6) Formalize administration issues
7) Establishment and refurbishment of PPSU offices in Saravane and Sckong
8) Conduct TNA
2. List major adjustments in the strategies, targets or key outcomes and outputs

planned,

N/A. Too early to tell.

3.

Estimated total budget required for AWP 2014 is US$1,308,217, which US$60,000 out
of the total budget is TRAC Fund.

Estimated total budget required for 1t QWP 2014 is US$95.,405, which US$2,728 out
of the total budget is TRAC Fund

Minutes of LPAC Meeting, 26 Mar 2013

Q4 Combined Delivery Report (CDR) 2013

Internal Monitoring of Deadlines of Reports and other Deliverables
Risk Log for Reporting period

Issues Log for Reporting period

Lessons Learned Log (Accumulated)

Minutes of 1® Monthly Meeting, Jun 2013

Minutes of 2™ Monthly Meeting, Jul 2013

IV S

Page 17 of 146




9. Minutes of 3" Monthly Meeting, Aug 2013

10, Minutes of 4" Monthly Meeting, Sep 2013

I1. Minutes of 5" Monthly Meeting, Oct 2013

12. Minutes of 6" Monthly Meeting, Nov 2013

13. 4™ QWP cum Budget for 2013

14, Annual Procurement Plan for 2013

15. Overall Work Plan for 2013 — 2016

16. AWP cum Budget for 2014

17. 15 QWP cum Budget for 2014

18. Revised Project Organogram/Project Organization Chart
19. List of Project Inventory as of Dec 2013

20. Draft ToR for CTA

21. ToR for APM & Selection Report

22. ToR for SFAO & Selection Report

23. ToR for PFAAs & Selection Report

24. MoU between MONRE and UNCDF witnessed by MOHA and UNDP
25. I Field Visit Report to Saravane and Sekong Provinces
26. Project Progress Update

PREPARED BY:
for Sl
Souksavanh Sisouvong, APM Date: (O /01 / 2014
APPROVED BY:
outtanavong, NPM Date: /"/ il Frp
ACKNOWLEDGED BY:
. - !, 7,‘){,{__ -
ongkhamdy, UNDP Programme Specialist Date: /-%’/ /'/i }
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An

: nex 01: Minutes of LPAC Meeting, 26 Mar 2013

United fations Bovilopment Programime

Fragrinwereed s
fevfient nation

Minutes of Local Project Appraisal Committee (LPAC)

Effective Guveance for Small-Scale Rurad Infrastruclure and Disaster Preparedness in a Changing
Climate Project

9100 to 11130 am, Tuesday, 26" March 2013

Welcoming and openlng remarks

Openlng remarks were made by Ms. Kyoko Yokosuka, the UNDP Depuly Resident Representative
{DRR-P). She Myhiighted the putpose and importance of this meeling snd weltomed colfeagurs from
the Governent of Lao PDR and development partners.

M. Kyoko highlighted a lew key puints:

v The abjective of this LPAC meeting is Lo bring togetier stakeholéers and partners to discuss the
projectgaals, ackivities, and managernent stivcture of s new project. s also an eppoiunity to
discuss areas for collabnration and any gaps that we need Lo address when {inalizing the
agreement,

« Spacilically, this project |s Intended ta build capadity amang provipcdal, district and local
qovernments to Integrate dimate resllience into their cxisting developement plannlng aid
budgeting. Hwill alser vabiance el ability to exequte priogily infeastructure and ecosystem
management projects that Increase lacal restlience to dimate change,

v 15 4 year project will be fed by MabRE's Departiment ol Disaster Management and Clirmate
Change (DHMCC and il be tmplemented i partnesship with Binistey of Home Alfalrs (MOHA),
HRNOP and UNCDF,

s The project was recently svearded s4.2Mitlion from the Global Ervironment Facility (GEF) -~ In

addition 1o $280,000 previously contributed by UNDP - andis now preparing Lo move to
implementation,
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Mr. Xayavelh Vixay, the Director General of the Department of Disaster Management and Climate
Change (DDMCC), commented that Lao PDR is one of the most vulnerable countries in the region to
cHmate change. The country is experiencing an increase inthe number of ctimate hazards especially
fleeds and droughts, He emphasized that this psoject meets the government’s policy and the country’s
real sieeds o increase its resflience to climate change and disaster related impacts. The districts
targeted for this project are highly vulnerable to climate change, He highlighted that this projectwas
approved by GEF CEQ in early January 2013 and that we need to prepare the projecl document by May
toreceive funding. He, then, urged participants to share thel practical point of view,

Overview of Projact

Ky, Vanxay Boutanavony, Depuly Dlector of Adaptation Bivision, ODMCC of MoeNRE gave the
ovelview presentation of Effective Governance for Small-Scale Rural Infrastructure and Disaster
Preparedness in a Changing Climate Project (see sllached powerpolnt). The gresentation addressed
the hackground of the project, abjectives, outcomesfoutputs, project approach, and next steps, He atso
reviewed the project orgenogram and slalfing and einphasized the importance of project monitering
and evalvation,

As patt of the project overview, Ms. Yvette Lizée (UNDP Environment Unlt Manager) presenled the
tesylts and recommendations from the Environmental and Social screening applied to the projedt. She
explalnad that starting in 2013, UNDP requires allnew projects 1o undertake and environmental social
(E&S) screening. This E£S screcning is Intended o strengthen UNDP accountability to counteies and
communities and to enhance the environmental and social sustalnablity of our projects, The E&S
screening report for this project concluded that most district level Infrastructure koprovement and sub-
projects to be funded under companent 2 of project should not have eovironmental and social impacts
because a) they are Improving existing smalt infrastiucture, and by they are being plannedin
conjunction with communities, However, certain types of projects - such as those seeking to diveit or
contain water resources like water retention ponds - could potentially have impacts if not propeily
planned and implemented.

As aresult, the &5 report recommends incorporsting the following amendrents to two of the project
oulpuls:

*  Qutput 1.1 - Incorporate environmantal and social risk considerations in the government capacity
assessment and trainings

*  Qulput13- Incorporate additionat environmental and soctal screening quastions into the site
Climate Risk Vulnerabiiity and Adaptation assessment {CRVA) protess and teoks used Lo review the
small Infrastructure prejects conclusion was that precautionary measures and trainkngs are required
when dealing with small projects. The detait of the findings is noted in a separate document.

Beyond the above recommendations, the E&s sereening report also highlighted the need to closely
moniter the involverment of wamen and vulnerable groups so they are properily engaged in project,

Aftor Yvette's review of the £8S report, M, Vanxay closed the overview by outlining the next stepsin
the project initiation. The project team wiill subimit the project document Lo Ministry of Planning and
Investrnent (MP) in arly Apdbwith the intention of baving it approved by esely May. Once approved
the project management team will be cecroited end established, The Inception Workshop will fikely be
held in July,
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Key comments

Pasticipants provided the following comments foltowing the project overview.

L

Recoramend urdertaking awareness building an climate change early in the project particulady st
the local govermment level,

Clirnate change capacilles in Saravan and Sekong are fimiled. The Community Risk Yulnerable
Assessmient needs to be done properly and will thus require a focus on technicat training. For
offectiveness, technlcal capacity developmeni (e.q. in the use of the CRVA sssessment tool needs
to happen a1 both the lucel and central tovel.

Thisis a wonderful project that is unique in the ncorporation of ecosystem services and ecosystem.
hased dimaste change adaptation actions os part of its strategy.

As part of the envitonmentat and seclatirpact conslderations under the CRVA assessmeants,
dislricts should not only focus o their individual projects, but need to olso consider the cumulative
impacts of other projects and actions in the area,

From the IRAS expedence, the UNDP Annual Workplan format is diferent fiom that of GEF. The
project leam should altow ample time (o transfer the prodec workplan into the UNDP format and Lo
adjust the MRE framework toline up with UNDE standards.

It was recormmended that Engineers be involved in the project as it relates to infrastruclure and
buillding codes, Incesponse it was explained thal engineering support has been built into the
project,

There was guestion about the funding detivery systemunder component 2 and how the
commitiment of the district level committees and support Leams would be assured. Inresponse,
UNCDF and MOHA explained that the GPAR system {Lhat wilt be used to deliver the districUieve!
project funds) ks o national mechanism whereby funds are channeled through MoF. Itrelies on
support of government offictals at different fevels. The districl level commnitiees and teams will be
supported and primarily comprised of government staff who will be doing this as part of theirwotk
functions. This system already exists under GPAR and is functioning well,

MoHA and GPAR welcorned this project and expressed their willingness Lo wark and suppert it.
IRASINAFRE also expressed their readiness 1o assist and cooperate with the pioject where suitable,
as did two partner organizations [UCN and WWF,

There was avequest that targel provinces and distrcts align with Sam Sang. In respanse, it was
explained that all project sites sre within the Sam Sang target areas which are infine with the
government's priorities,

Community involvemant especiatly woraen's involvenent needs to be done properly with
precautions so that there ks limited burden on tocal farilies.

The project needs to work closely with the Ministry of Public Woeks in defiring best practices and
yuideilnes for infrastrucline projects. When devetoping new chimate change resitient building
codes, for example, the project should look at and coordinate with existing codes especially on the
environmenial and sacial guidaline of public works, so that technical words and profect related
guideilnes are consistant,
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#  This project shovld establish a lisdowith regionast conferences on cimate change o incease
uppotiunities for syaetgy and Lo stare fessons learned. 1Eeas sugeested tiat this moject and IRAS
untdertake joind activities, docluding possible joint conference,

» UNVs should be consdered shenecroiting stalf an they have soeess 1o a wide ange of expoitise

Sutiraty of the LEAC vutputs

Abter alively discasslon and practical secommiendations from alinest all paticipants, Me. Eyoke and t
Xayoveth surmmatized the key issues ol veere discussed,

Mr. Xayaveth ctated that, on hehatl of MoNRE, he considersd the eecting suscesslul, He confirmed
that the obiectivefoulcotefottpot matched with the goverament®s prionilies, The group bad arached &
genesal consensys on Lhe project, MoMRE and UMD will inc orporate Rey comments, finalkze the
project document and send o MPHor appraval, He alse ook the oppoituniy to thank BROP sad sl
partlcipants.

Ms Kyoko closed by Wighlghting two amendments to the project docdment.

1 There isa need b bulld i awareness of dirmate change ssues and priciilies espediatly at local
goverpment fovel,

2. The project needs Lo take fnto account the Envlienimentat and Socdal e peening reconimendations
and build thean inta the projedt. Kyoko also reemphasized thal in addition o considering E&S
Jnpacts of individual projects, as patt of the vulnerability assessment distelcts need to also consider
curblative impacts with other aclivities happening in their areas,

tn addition Kyoko made the fellowing dosing conuments.

r This project b large and complex and thesefore 1equires effective comdination espedally at focat
tevel {provincdal and district), She noted the Importance of supportfrom different ministies and
partness especially from Kol A, Ministry of Public Works and Transgiont, W/, ICH, BNCDT and
IRAS project. She suggested Including representatives from the tozal authorities as beneficiaties, to
the project board,

= She amphasized that the Mand E framework needs Lo be Heshied vut Inorder Lo elfectively
measure the progress aned commuonicate o esults,

Fle ieoting patticipants agreed on the above recommuendations and afted the consensus aclseved,
Ms. Kyoka Indicated that the projectis eadursed inprinciple, The above bvo tevisions need 1o be
Integrated nto the revised project document, 16 wiltbe shared with participants when ready.

Kyuko closed Uhe meeting by thanking sl participants for their practical and valuable inputs,

e / y P4

(CI o
2 M Xayaveth Vixay / tAs, Kyoko Yokostka
rside epresentative (£,
Hrector Geperal of Disaster Peputy Reside ':::E)i:" sentative ()
Management and Cllmate Change, b
MoNRE
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Annex 02: Q4 Combined Delivery Report (CDR) 2013

Combined Delivary Report by Aclivity

UN Daveatopment Programma Pagel ol §
Report il ungitded Run Time:  12.03-2014 05:03 32

Selection Gritaria ;

Business Unit:  LAOIE

Period : Jan-Dac (2013)
Safected Projactid 1 ALL
Selacted Fund Cods : ALL
Selacted Dapd. 106 ¢ ALL
Salacted Quipuls @ 00984024

GNDF Exp U Agenclea Exp Total Expr
Activily : [H
Fund ; 04000 (Core Programma, UNU Centea)

78120 - Uncoatized Loss Q.30 42237 0o 42237
Total for Fund 04000 0.60 £22.37 0.00 42237

Fund: B2160(GEF LDUINAPA Programme Actv}

78120 - Uncezized Loss [Fes] §,105.40 0.00 1,10540
Yatat for Fund 62160 0.00 1,1056.40 0.00 1,105.40
Total for Activity 0.00 1,627.77 .40 1,521.77
Activity 1 ACTIVITY'S (. Cap.prov.for tocal adm inst)

Fund : 04000 (Cote Programma, UNU Centre)

11820 « Daiy Subsistence Atow-Local 584897 0.0 0c0 584897
71635 - Yravs! - Cther 368412 0.0¢ 0.0 3,584.12
Total for Fund 04000 8,431.09 0.0¢ 0.60 9,431.G9

Fund: 62160 {GEF LDC/NAPA Progiramma Acty)

71405 - Servics Cortracts-Individuals 8.656.76 .00 0.00 £.856.76
71820 - Daily Subsislence Atpw-total 3,761.65 23197 4.00 4,049.62
716835 - Trave! - Othar 68532 [l 0.00 628.32
7220% - Office Machinary 85322 0.80 0.09 853.22
72505 - Statiorsty & other Office Supp 19388 099 0.Co 199.88
73107 - Rent - Meghng Rooms 93591 0400 Q.09 935.91
74210 - Prnting and Publications 14179 Erd] 0.0d 14079
Total for Fund 62160 13,242.53 281.97 0.00 13,524.50
Yotal for Activity ACTIVITY'1 22,873.62 281,97 0.00 22,955.59
Activity © ACTIVITY3 (3.Maturass.ma.lo enmaint cf}
Fund ; 04000 (Core Programmae, UNU Centre)
T2E05 - Staterary & other GHice Supp 198.25 4co Q.00 19825
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Combingd Delivary Repornt by Activity

I UN Development Programmsa Paga 2ol &

R 10: ungliedib Run Tine.  12.03-2014 64:03:23

an-Dag 3)

TPTOAEYTd T DGOEOASE Eilacine Governanza CAmale i

4781 Natlonal Execuiion

Govit Exp UNDP Exp LM Agencies Exp
T3107 - Rent - Masting Rooms 312645 (0] 0.09
74210 - Pentirg and Pybbiatons 13392 900 0.60
74220 . Translation Couty 1,.633.14 8.00 0.09
74230 - Ardo & Vasua! Eguipment £54.85 il 0.C0
74525 - Sundry 2E4 A7 et 0.00
Totat for § und 04080 5,959.83 000 000
Fund: 62160 {GEF LDCINAPA Prograramae Actv)
75405 - Setvics Conbragis-Individuals §,453.21 0 0.0
12215 « Trarsporation Equipaeent 000 64907 .50 0.03
72505 - Statiorary & other Office Supp 94.94 0.60 .00
13107 - Real - Magting Rooms 92255 0.09 0.C2
73410 « Maint, Opar of Transpon Equip 1,124.30 0.0 Q.00
74215 . Promebional Malerisls aced Dist 124.92 060 0.00
Total tor Fund 62160 10,748.92 £€9,807.50 0.00
Total for Activity ACTIVITY3 §6,6719.76 69,007.50 0.00
Adtivity 1 ACTMITY4 (4. Project management)
Fund : 04000 (Cora Programma, UNU Centre)
71635 - Trave! - Othar 29357 0.C 0.00
12205 . Offica Machinary 1.424.30 1508 0.0
72216 - Transporation Equipmant 0.0 §3.67248 0.00
72405 + Acguisition of Communic Equip 009 13,7410 0.00
72410 - Acquiziton ef Auda Visusl Eq £3.61 59347 0.00
12415  Ceuriar Charges 123.67 040 0.03
72425 - Mobie Telsphone Charges £87.07 060 .00
72430 - Postage and Peuch 312 0.0c3 0.00
72440 - Cennadlivity Charges 19118 0.060 0.0
72505 . Slatiorary & olher Office Supp 31043 0.00 0.00
72815 - Inform Technclogy Supphes 0.GD 270.00 0.co
73120 - Utitiss 0287 0.02 0.00
73205 - Kaint & Licensing of Hardwate 21861 0.00 0.03
73310 - Maint & Licancing of Softvare o407 .00 Q.00
73410 . Maind, Opst of Teansport Equip 184.99 0.00 .00
74516 - Bank Charges 4310 900 Q.c0
Total for Fund 04000 3,630.50 28,2622 0.00
Fund: 52160 {GEF LDC/NAPA Programmae Actv)
71305 - Lezal Consuit-Sht Tarm-Tach iEed) 13324 0.00
71405 - Service Cordracts-Individuals 0.0 £43.78 0.6G
72205 - Office Machinety 5280244 iEud) 0.co
72220 - Furniture §794.75 0.00 Q.co
712310 - acguisibon of Audo Visua! Eq 0.0 1,i9183 0.00
725045 . Statiorary & cthe: OFice Supp 2,150.28 (] 0.00

Yolal Exp

3,126.85
13392
L063.14
554.65
€84.32

5,959.83

8,453.21
69.907.60
94.94

922 55
+,124,30
£24.92

80,627.42

86,587.2%

293.57
1,130.38
13,672.98
13,741.00
838,78
V23.87
887.07
13.92
11418
D43
270.00
402.87
218.61
94.07
184.90
43.10

3192271

£33.21
E43.76
669244
B8,794.75
1,191.83
2,150.28
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Combinad Belivery Report by Activily

% N Davelopment Programme Pags 3¢ 5
RepotiD: unglsdre Run Tima,  12-03-2014 05:03.33

Prolattid ; 000F945E Elfertive Governancs Climala R
Eevlertid .. Rl

Govt Exp UNDP Exp UN Agancies Exp Total £xp

73205 - Premizes A1enabons 1.8390.29 0.0 0.00 1,939.29

74210 - Printing and Pulitizatons $31.47 0.03 4.00 3L

74635 - Insurancd 29477 0.0 0.0 TTT

T4625 - Sundry 0.00 2669 0.9 7869

Tolal {or Fund 62160 17,202.70 1,805.48 Q.00 19,098.19
!
Total for Aclivity ACTRVITYS 20,B33.20 30,187.70 0.00 51,02090 i

Tolat for Quigut ; 00084024 £0,188.57 104,904 94 0.00 162,081.61

Signed By : Date:

Signad 8By : Date
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Combinad Delivary Report by Activity

18 UN Development Programme Pags tof 5 ] i
Report 100 unglcdrd Run Time:  12-03-2014 05:02:33 L :

Sataction Criteria ;

Business Unit:  LAOID

Period : Jan-thac {2013)
Satacted Project fd:  ALL
Setacted Fund Code © ALL
Safatted Dapl, s ALL
Selacted Qutputs : A3RA024

odanDes (2093)

Browelids ALL:
AL

'.l‘o!a.1 Exp

Govi Exp UHDP Exp UN ﬁﬁ&ncies.Exp.

41295 - Lao - Enargy & Envirrennt 63,185 .57 101,634 04 .00 162.021.51
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Combingd Detivery Reporl by Activity

UN Davelopmant Progiamme Pagobof 6
Report 1D ungledre Run Twne:  12-03-2014 05:03:24

Salection Ciitaria ;
Businees Unit 1 LAO1D
Pariod ! Jan-Bac {2013)

Selected Project ld:  ALL
Selacted Fund Coda @ ALL
Salacted Dapl. i0s : ALL
Selected Ouputs 006084024

“Gistandng NEY advancas gareie
Undepricisted Fuad Assels 0.00
Invgntory 6.00
Frepayments 0.00
Commdmaenis 0.00
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Annex 07: Minutes of 1 Monthly Meefing, Jun 2013

[ UN Davsloprent Programme
Repeat 1D ungiedrh

Selaction Criteria ©

Business Unil ;. LADTO

Petiod : Jan-Dec {2013)
Selected Projactid:  ALL
Selacted Fund Coda : ALL
Salacted Dapt. 10s ¢ AtL
Setected Quipuls GOO8L024

Combined Delivary Report by Activity

Pagalof &
Ruyn Tima:  12.02-2044 05:03:32

Fijan-Des (20193}
81 National

Activity : ]

Fund: 04000{Cosa Pregrammae, UNU Centra)

UHDP Exp UR Agancies Exp Tolal Exp

75120 - Urvoshzed Loss 0.0 42237 0.0 42237
Total for Fund 04000 0.00 42237 000 42237
fund: 82160 {GEF LDC/NAPA Pragramme Acty)

78520 - Unraatized Loss 0.00 1,105.40 Q.co 1,105.40
Totai for Fund 62160 0.00 1,105.40 0.00 1,105.40
Total for Activity 0.00 182017 0.00 182707
Aclivity ;. ACTIMITYY {1. Cap.prov.for loca) adm inst}
Fund: B4060 (Core Programma, UNU Centra}

71620 . Datly Subsistence ASowr-Lota) 584897 069 0.¢a 5.848.97

79635 « Yrave! » Othar 3.584.12 0.69 0.0 3.584.12
Total for Fund 04000 9,431.02 ¢.00 0.60 9,431,090
Fund : B2160 (GEF LOCINAPA Proprammae Actv)

T140% - Sgrvice Cordracts-drdividuals 665676 040 0.00 6,658.76

71620 - Daity Subsistence Afow-Locat 3787485 231.87 0.00 4,049.62

71835 - Trave! - Othar 88632 000 0.60 686,32

72205 - Offee Machinery B53.22 0.G4 0.00 B53.22

72805 - Staticrsry & other Office Supp 19988 0.0 0.00 159.88

73107 - Rent - Maglng Rooms G361 0.03 .00 02391

74210 - Printing and Publcatiens 141,79 0.0 0.00 141.79
Total for Fund 62160 13,242.63 281.97 0.00 13,524.50
Yotak for Activity ACTITY 1 22,613.62 281.97 0.00 4295559
Activity 1 ACTIVITY3 {3.Hatur.ass.ma.to enmaind er}
Fund : 04000 {Core Programmae, URU Cenlra)

12605 « Statiorery & othet Office Supp 19825 0489 0.00 198.25
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Combinad Delivery Report by Activity

1 H]
{iE1 UM Devatopment Programama Page 2o 5
Repot 100 ungledid Roun Time:  12-03.2014 (5:02:33

Brofestid s 00069458 Effactive Governance Climal
Oulput 4°Effactive Governance Gli

Govt Exp UNDP £xp LN Apancies Exp Tolal Exp

73107 - Rant - Mastng Reoms 312585 4.0 Q.03 312555
74210 - Prnting and Publicslions 133,92 aca 060 133,92
74220 - Tranzstation Cosls 5.052.94 [ .00 1,083.14
14230 - Apdio & Vsus! Equipmant £53.65 460 0.0 554.85
74525 - Suncry 884.32 9.00 0.62 £24.32
Total for Fund G4000 505983 04.00 0.00 595983
fund: B2160{GEF LDC/NAPA Programma Actvl
71485 - Seraca Contracts-Individuals 8,453 21 0] Q.02 B,453.21
12245 - Transpesation Equipmant 0.09 69,607 50 0.Co 59.801.50
12505 . Slatorary & cther Gfice Supp 94,04 G.Co Q.00 94.54
73107 - Renl - Masting Rooms 422.55 FEa 0.00 2265
13450 - Mant, Oper of Transpod Equip 1,124.30 060 0.0 1.124.30
74246 « Promotonsl Matenals and Dist 124,92 600 G40 £24.92
Total for Fund 62160 10,719.92 59,907.50 0.00 80,627.42
Yotal for Activity ACTIVITY3 16,679.75 £9,807.50 .00 86,587.2%
Activity © ACTIVITY4 {4. Projeci managemant)
Fund: 04000 {Core Programma, UNU Centra)
79635 - Trave! - Othar 29387 0ed 0.C% 223.57
72205 - Offics Mackinary 1,124.39 15.08 000 1.139.36
12215 « Transporation Equipmant 4.0 1367268 .00 13,672.98
72405 - Acquisition of Commuric Equip 4.9 1304100 0.00 13,741.00
72410 - Acquiziton of Audia Visus Bq 4361 69317 a.co G38.78
72415 - Couriar Charges 12387 0.60 Q.00 123.87
72425 « hobia Telaphone Charges 687,07 0.00 0.00 887.07
72430 - Poslage and Pouch 13.42 000 Q.00 13.12
72449 - Connattivty Charges 11418 0.00 0.00 11118
72505 . Statorwry & other OFica Supp 310,43 0.0% 0.09 350.43
72815 - Inform Technclogy Suppiies 00 270.0G 0.00 270.00
7312 - Utities 0287 0.00 0.00 402.87
73205 - Mainl & Licarging of Hardware 21851 00¢ 0.00 21881
73319 - Mainl & Licancing of Software 9407 0.04 0.C0 .07
73410 - Maint, Oper of Transpont Equip 184.99 0.02 .00 t64.90
74510 . Bank Chargas 43.50 0.00 Q.00 43,90
Total for Fund 04000 3,630.50 82221 8.00 3482211
Fund : 62160 (GEF LDC/NAPA Programma Acly}
71305 - Looal Consuit -Sh Tenm-Tach 0.00 1330 .00 3321
71405 - Service Contracts-indivduals 0.0 4376 0.00 £43.76
72205 - Gifice Mathinery 5.892.44 Q00 0.00 589244
12220 - Fumiture 8.794.75 000 000 6,794.7%
72410 - Acquisition of Audo Visual Eq 0. 119183 0.09 1,191.83
72805 - Statorery & other Qfice Supp 2,150.28 4.CQ 0.00 2.150.28
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Combinad Belivary Report by Activity

¥
[ UN Davelopment Programme Pagad ol 6
Report 1D: unglcdrp Run Tima:  12:03.2014 650333

Jan-Deo{adia)
017800 3

ational £ cution

Govt Exp UNDP Exp UK Agencies Exp Totat Exp

13205 « Promizes Alematans 1.939.29 0.09 0.0 1.93020
74210 - Printing and Publications 13147 0.09 0.C0 1317
74505 - Ingurance 20577 0.00 0.00 28477
T4525 - Sundiy 000 28.89% 0.¢0 26.69
Totat for Fund 62160 17,202.70 1,695.44 0.00 19,098.19
Total for Activity ACTIVITYA 20,833 20 30,187.70 6.00 51,020.99
Total for Quiput : 00084024 £0,986.57 104,004 94 0.0 162,021.51

Signed By . Dale:

Signed By - Dale: i
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Combinad Delivary Regoit by Aclivity

(i UN Development Programma
Repor 10: ungledib

Selaction Gritagia ;

Business Unit:  LAOYD

Pariod ; Jan-Dac {2013}
Setecled Projeciid ;. ALL
Selacted Fund Coda © ALL
Safected Dapt. s ¢ ALL
Setacied Culpuis 00084024

Pagadof &
Ron Tims: 12:03-2019 £5:03:23

cJdan-Nag {2013)

ProjactddALL:
i i1

UNGP Exp

b=
>

41205 « Lad - Enacgy & Ervernrnnt 0,166, T04,5:09.04

UuN Agancias Exp

'f’.o!.al.Exp

Q.02 162.021.61
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Gombined Belivery Repor by Aclivity

551 UM Davelopmant Programme Pags 5 of
Report 10, ungicdrd Run Tima:

Salaction Criteria ;

Business Unii:  LAD10

Pariod : Jan-Dac (2013)
Selscted Projactid: ALL
Selecied Fund Goda : ALL
Sefgcied Dapl. 1051 ALL
Satacted Culpuis G0CBADZ4

&
12-03-2014 050234

8,979.12

Ou!;s.t;‘mccng HEX atvances

Undapeiciated Fixed Aszets .00
Wvartiory 0.00
Prepayments 000
Commdments 0.00
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Annex 08: Minutes of 2" Monthly Meeting, Jul 2013

MINUTES OF 2"P MONTHLY MEETING
For July 2013

Conference roonx: Department of Disaster Management and Climate Change
Place, date and time: DDMCC, 18 June 2013 10:00 — 12:30hrs

Participants
1) Mr. Vanxay Bouttanavong, NPM, GIDCC
2) Mr. Amphayvanh Oudomdeth, LDCF2 APM (Gov.)
3) Mr, Teuanchit Alounlasy, Finance Officer
4Y Mr. Vichit Sayavongkhamdy, Program Specialist, Environment Unit of UNDP PA

Objective: the objectives of the meeting were fo discuss:
1. Go through project start up tasks
2. Agreement on ToRs and recruitment plan
3. Breakdown of budget and work plan
4, Project management at each level
S. International Technical Advisors

6. Vehicles/motorbikes arrangement
7. AOB

| DDMCC took the lead in revising the ToR for the Senior Finance and | DDMCC &
Administration Officer (SFAO) while UNDP reviewed the ToR for the APM. | UNDP

The M&E/communication will be drafted by UNDP and share with DDMCC
for comments later on

In general, the ToR of the APM was agreed upon in principle. It was agreed

2 DDMCC will draft Annual Work Plan and share with UNDP for comments DDMCC &
UNDP

3 Project management at each level will be established after translation of project | DDMCC
document into Lao version

4 UNDP will draft ToR of International Technical Advisor and share with | UNDP
DDMCC for comments

5 UNDP will seek advice from regional office for additional vehicles UNDP

6 Taking into consideration the ongoing of project setup, activitics ahead and | DDMCC
delays in recruitment of project personnel, it was agreed that DDMCC
nominates an unemployed staff, Ms. Latsamy to assist in work of the project
office in relation to the day-to-day administrative and financial management,
etc. Mr. Vichit suggested the project completes a budget revision and reduces
communication cost under component 3 & 4, and/or any other budget line could
be reduced to cover project related trans., communic. and other miscellaneous
costs of her as a tax-free lump sum per month, such as so-called “incentive”,
Ms. Latsamy will temporary take over the responsibilities of the PFAA until
the recruitment of the 2 PFAAs completed. The draft ToR for this post is
attached. The DDMCC should inform UNDP when Ms. Latsamy has signed
the agreement.
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Draft ToR for Volunteer Statf

Name: Ms. Latsamy Thanthathep
Designation: Vohlunteer Staff/FAA (Cashier)
Function Title: Management Trainee/Admin Officer

Reporting Responsibilities:

Under the direction and guidance of the Assistant Project Manager, the reporting relationships will
be as follows:

Direct Report Line Repoiting Area

Sentor Finance and Admin Officer  All finance related matters

Assistant Project Manager (APM) Al day-to-day administrative and financial matters related to
LDCF2 project

Additional Reporting Line Reporting Area

National Project Manager Overall administrative and financial matters related to
LDCF2 project

Senior Technical Advisor All project related matters

Direct reporting lines indicate those staff members providing divect supervision.

Additional report line indicates reciprocal reporting and information sharing, particularly for
defined areas of collaboraiion and linkages with other Climate Change Adaptation Division,
DDMCC, MONRE and LDCF2. Cooperation will be extended to all Climate Change Adaptation
Division and LDCF2 staff appropriate.

Location: PSU office, DDMCC, MONRE ~ Vientiane Capital, Lao PDR
Duties and Responsibilities
The incumbent will be responsible for:

~  Maintaining the staff movement and meetings calendars for LDCF2 PSU staff, keeping in touch
with them during travel, manage travel arrangements for PSU staff and visitors, including visa
and accommodation;

- Deal with and record telephone messages, e-mail messages, establish, and maintain cenire filing
and data system, in hard copy as well as computerized form as appropriate;

— Develop a computerized mailing list, as well as an information data base on the programme’s
principal contact addresses, contact numbers and emails;

—  Ensure admin/finance/personnel forms are available and used as and when required by the
UNDP systems;

—  Assist purchasing and requisition systems according to the established procedures, ensuring
that equip., materials and supplics are available as and when required including stationary;

~  Assist with the organization of meetings and seminars and other events related to the LDCI2,
including travel and accommodation for participants, and taking minutes where necessary

~  Maintain administration files/correspondent with government and NGOs and other partners;
—  Providing water, coffee for visitors/meeting when needed

—  Keeping in touch with other LDCF2, MONRE, MOHA, UNCDF and UNDP offices in aspects
concerning the work of the LDCF2;

— Assist the SFAO in producing monthly, quarterly and annual financial reports and financial
statements on time;

—  Ensure office space is cleaned and kept in order;

—  Assist in other aspects of administration as required
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Annex 09: Minutes of 3 Monthly Meeting, Aug 2013

MINUTES OF 3% MONTHLY MEETING
August 2013

Wednesday, 4™ September 2013, from 14:00-16:1 Shrs at MoNRE

Objectives

The objectives of the meeting were to follow-up progress from the previous/last meetings and
discuss other pending issues

Participants

2)
6)
7)
8)
9

Ms. Khemmala Haraixay, LDCI2 SFAO

Mr. Amphayvanh Oudomdeth, LDCF2 APM (Gov.)

Mr. Vanxay Bouttanavong, LDCI2 NPM

Mr. Souksavanh Sisouvong, LDCF2 APM

Mr. Vichit Sayavongkhamdy, UNDP Program Specialist (UNDP PA)

Contents of the Meeting

Rl el i

Overall progress up-to-date — and follow up actions from the previous/last meetings
Issues related to HR, consultancies (STA, NS-PFM & PTAAs)

2013 AWP & procurement plan

Project inception workshop preparation

Project board establishment

AOB

Results of the Meeting

1,

Overall progress up-to-date — and follow up actions from the previous/last meefings:

The LDCF2 ProDoc signed on 08 May 2013 and the original signed copy will be kept at the
project office. The Lao version is being edited by project team and is expected to be completed
by 30 Sep 2013.

LPAC meeting conducted on 26 March2013 and report produced. Mr. Amp will pass both the
E-file & H-file onto Ms. Khem for office record and filing,

The project staff briefing meeting conducted on 22 Aug by UNDP PA and draft minutes sent
out on 22 Aug. Participants involved APM, SFAO, APM (Gov.), Petty Cash Custodian (Gov.)

The MOU between MONRE and UNCDF is being drafted and reviewed by Ms. Yvette (UNDP
EU Chief) & Mr. Gerry of UNCDF. A formal consultation meeting with Mol1A is expected in
the 3"week of Sep when the CTA of UNCDF is back from home leave. The aims are to discuss
and agree on the MOU, the specific operational arrangement for fund flows relating the Comp2,
recruitment of PEM and its reporting lines. Ms, Yvette and Mr. Gerry will be joining this
meeting. Mr. Vanxay will coordinate with MoHA re the meeting date.

A formal request letter from MoNRE is being finalized and is expected to send out to the target
provinces (together with the draft ProDoc Lao version) by 13 Sep re the request for nomination
of provincial and district Chairmen + hisfher deputies, project coordination committee members
and its focal points. Response deadline is 30 Sep.

Issues related to HR, consultancies (STA, NS-PFM, PFAAs and volunteer staff):

The draft ToR for the STA sent out on 4 Sep for comments and the selection of category A
(Core) of P3 or P4 is being finalized and the announcement is expected in late-Sep.
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0.

The recruitment of PFM-Comp?2 will be done after the MOU signing, Mr. Vanxay undertined
the duty station of the PI'M is based at the PSU, MoNRE. This is subject to the agreement of
GPAR-MOHA. This will be one item to discuss during this first meeting with MOHA.

The PFAA’s ToR revised based on the similar post (PFAO) of IRAS project and is expected to
be reviewed and announced in mid-Sep.

The drafi Volunteer’s ToR shared with UNDP and the agreement signed on 30 Aug 2013.
Payment will be made as a tax-free lump sum of 2,359,665/-per month. Ms. Latsamy will
temporary take over the responsibilities of the PFAA until the recruitment of the 2 PFAAs
completed. The DDMCC will later decide on best options for possible ad-hoc project staff to
support in works of the PSU office (if needed) and Ms. Latsamy will be inviied to submit her
application - following the NIM rules.

2013 AWP &procurement plan:

Revised M and E Framework will be shared with the government soon. Mr. Vichit will lollow
up on this with the UNDP PSU (Kayla) and send the revised Results and Resources Framework
for input and consideration.

The first draft 2013 AWP and procurement plan prepared and sent out on 4 Sep - awaiting
comments/inputs from UNDP & LDCI2 team.

Mr. Vanxay stressed an urgent need for procurement of PC & IT equipments and other office
supplies for the project team and encouraged for quick actions. In response, Me. Vichit
underlined the finalization of the 2013 AWP and procurement plan should be done and
completed within this week. Mr. Thongchanh will have a close look at the drafts and report to
Vichit early tomorrow.

In case of increasing in budget, e.g. purchase of project vehicles, etc ~ LDCI2 must send a
formal request letter along with the detailed justifications to UNDP for consideration.

Mr. Vichit informed that there are two laptops available at UNDP and he recommended Ms.
Khemmala to use one of them in work of the LDCF2 project during this period.

The annual key priorities and deliverables for the rest of 2013 have been discussed and agreed,
see Annex 1,

Project inception workshop preparatioi:

The drafl agenda prepared and sent out to the LDCF2 for further comments/inputs. The
workshop venue identified and dates confirmed. 22-23 of Oct with internal and external
inceplions. Preparations need to start as soon as possible. Workshop checklist was prepared and
distributed in order to create an action plan, see Annex 2,

Project board establishment:

Urgent request for establishment of project board prior to the organization of the project
inception WS. It was suggested the LCDF2 personnel coordinates with the similar project, Mr.
Syamphone and ask for an official letter format they used and guidance on how to proceed with.
Mr. Vanxay was given the task to coordinate and leading the process.

AOB:

Mr. Vichit informed that the IRAS staff members have good experience in managing
finance/arrangements for fund follows in relation to the Comp2 of LDCF2 and he suggested
Ms. Khemmala to coordinate with the TRAS re the lessons learned visit date. Participants of
this visit included SFAO, APM and government staffs.

The LDCF2day-to-day communication/information sharing/exchanging should be done via
email, with copying to the persons who are concerned about it. For other issues in relation to
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woject finance/admin should be done via email directly to Vichit, with copying Mr. Thongchan

who is the first person to review and report to Mr. Vichit,

Immediate Actions:

B

Finalize the 2013 AWP and procurement plan based on comments/feedbacks made from
UNDP —~ APM & LDCF2 team

Prepare and finalize the fourth QWP of 2013 ~ APM

Preparation and submission of the fourth QWP cum budget, including the FACE/ICE form/
IPOA settlement to LDCF2 NDP and UNDP for approval — SFACG & APM

Organize a formal consultation meeting with MoHA to discuss and agree on the LoA, the
specific operational arrangement for funds flows relating the compZ2, recruitiment of PFM and
its reporting lines —~ NPM will coordinate with MoHA re the meeting date.

Continue edit/review the draft ProDoc (Lao translation) and finalize, deadline is on 30 Sep -
APM (Gov.), NPM, UNDP PA & NPD

Preparation and establislunent of project board at central level — NPM &LDCF2 team

Send out a formal request letter to the target provinces and districts re the nomination of project
chairmen and his deputies, coordination committee and focal points - NPM

Organize a regular project monthly meeting with UNDP — APM &LDCF2 team

Revise the ToR of STA&PFAAs — UNDP PA, PM& SFAO. ToRs to be shared amongst the
LLDCF?2 team and UNDP PA for final adjustiments.

. Place an advertisement for the post of STA and PFAAs through UNDP website and local

newspapers and recruit — Proe.Unit/UNDP & SFAQ

{1. Coordinate with IRAS project re the lessons learned visit —- SFAO& APM
12. Sends out an email to the Proc.Unit/UNDP and start purchasing the equipment — APM
13. Prepare and organize the project inception workshop — NPM &LDCF2 team
Minutes taken by: Acknowledged by:
Souksavanh Sisouvong, APM Vanxay Bouttanavong, NPM
LDCF2 LDCF2
Date: Date:

Acknowledged by:

Vichit Sayavongkhamday
En-Unit, UNDP PA
Date:
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Attached 1: Annual Key Priovities & Deliverables for 2013

Annual key priorities:

N

Preparation and signing LoA between the 1?7 and UNCDF — Comp2
Procurement arrangement and purchase

Recruitment of project personnel (STA, PFAAs & PFM-Comp?2)
Establishment of project management system

Project inception workshop

I field visit to Saravane and Sekong provinces

Annual key deliverables:

[n accordance fo the key priorities specified above, the key deliverables for 2013 are:

b

Preparation and signing LoA between the [P and UNCDP - Comp?2
o LoA between the IP and UNCDF — Comp2
o Common MoNRE and MoHA Q/AWP cum budget

Procurement arrangement and purchase

o Detailed specifications of goods

Request for UNDP CO support services for procurement plan 2013
Implement

List of project inventory

a o ©

Recruitment of (STA, PFAAs & PFM-Comp2)

o ToRs and job descriptions, Artworks/announcements, shortlisted and interviews
o Selection reports

o  Recruit/contract signing

Establishment of project management system

o Common LDCF2 and GPAR steering committee (list of project board/coordination
comnmittee/focal points)

o Revised project organogram

Project inception workshop

o Agenda, list of participants, invitations, presentations, Overall work plan, Q/AWP cum
budget for 2013

o Inception workshop report

i field visit to Saravane and Sekong provinces

o Field visit programme
o Field visit reports
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Attached 2: Checklist for Workshop Assistant:

Description Check

1. Meeting room arrangement and preparation, including sound
arrangement

2. Chair titles

3. Lunch and coffee break arrangement

4. Follow up on Participants and presenters

5. Handouts- print original ppt in handout format and photocopy
sufficient to distribute,

6. Printer booking for workshop ( if necessary)

7. Ensure Laptop + LCD + Projector are in place and ready.

8. Airport pick up (if necessary)

9. Hotel booking (if necessary)

10. Car arrangement and rental for mission and workshop

11. Registration and record

12. Water in meeting room

13. Cash Disbursement to provincial participants and translators

14. Payment slips

£5. Ensure that Banner is made to owr specification and on time

16. Sufficient Workshop material for sufficient distribution

17. Budget summary

{8. Other on demand logistics and duties

20. Coordinate press release

21, Pre-meeting arrangement

22. Media coverage-journalist and TV news
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Annex 10: Minutes of 4™ Monthly Meeting, Sep 2013

MINUTES OF 4""MONTHLY MEETING
September 2013

Wednesday, 25MSeptember 2013, from 15:00-17:00hrs at MoNRE

Objectives
The objectives of the meeting were to follow-up on projectprogress from last monthly meeting, 4 Sep
2013 and discuss other pending issues

Participants
- Ms. Lathdavone Buapaseurth, Secretary & Petty Cash Custodian
< Ms. Tewanchit Alounlasy, DDMCC Senior FFinance Officer
Ms. Khenunala Haraixay, SFAQ
M. Amphayvanh Oudomdeth, APM (Gov.)
- Mr. Vanxay Boutianavong, NPM
- Mr. Souksavanh Sisouwvong, APM
- My, Vichit Sayavongkhamdy, UNDP Program Specialist

Contents of the Meeting

TRAC-GEF Budget revision

Request for advance for Q4

Update on provincial project arrangement

Inception workshop preparation-progress update

MoU consultation meeting with UNDP, MOHA and UNCDF
Iimplementation plan

AWP 2014

Translation of ProDoc

AOB

R el S

Results of the Mecting

Agenda Items The results agreed on

I. GEF-TRAC Budget | - TRAC is Target for Resources Assignment from the Core. For detailed

revision information, see the NEX Guideline, Chapter 2.2 Source of Funds. Noted
that the under spend of TRAC fund from project is not allowed to carry
over from one year to another

- LDCF2 TRAC fund utilization in AWP 2013discussed and agreed by

UNDP in principle. It was also agreed that the under spend amount of GEF
fund will be used to cover the costs of STA and other TAs in AWP 2014 as

instead of TRAC fund
2. Request for POA - POA advance request for Q4, sent in to UNDP on 20 Sep, 2013 — after a
for Q4 review process now awaiting approval signature
3. Update on - A formal request letter finalized and sent out to the target provinces and
provincial project districts for nomination of project chairpersons + his/her deputies,
arrangement coordination committee and focal points. Response deadline is of 30" Sep.
2013,

Page 44 of 146




- The recruitment of PFAASs is expected in beginning of Oct 2013. The PPSU
office will be focated at the PONRE of Saravane and Sekong

4.

Inception workshop
preparation-
progress update

The draft agenda discussed and agreed upon in principle.

The venue for the pre-meeting is MoNRE's conterence room and the
inception workshop is National Convention Center

- The budget plan prepared and target groups identified — awaiting names of
participants from local and central levels

- Distribution of invitations can be done via either facsimile or email for local
participants

- Possible co-chairs are UN (DRR) with MoNRE Vice-Minister. Mr. Vanxay
will follow up with MoNRE and prepare necessary talking points.

- UNDP scnior managementsuggested the LDCF2 and DRM2 projects
organize a joint ARM 2013 the same event with the LDCI2 inception
workshops and asked each of these projects present their AWP 20 14.Mr.
Vanxay will consult this with the NPD and get back to Vichit the soonest.
The main reason is that the two projects are at its embryonic stage. This
point will also be used to inform audit and spot-check for (his reasonable
waver.

MoU consultation
meeting with
UNDP, MOHA and
UNCDF

The draft MoU received from UNDP on 24 Sep. Mr. Vanxay (PM) was
very much concerned about the roles of MONRE in the LDCFZ, which he
would discuss the issues with MoNRE and then share with UNDP prior to
the organization of the MolU meeting.

Implementation
plan

In general, the work started with recruitments of key staff members and
then implement according to project document.

AWP 2014

- The draft overall work plan (2013-2016) will be ready to share with
everyone on2 Oct

- The draft AWP 2014 will be prepared and shared with UNDP before the
inception workshop is taken place and will also be presented at the
workshop

Translation of
ProDoc

- It was agreed on the ProDoc translation-editing deadline on 30 Sep. The
translator’s service contract (SC) was already expired which needs to be
renewed. Therefore, payment should be done once his output is acceplable

9. AOB Hiring of a

car

PFAA recruiiment

STA recruitment

Follow-up progress

- Mr. Vanxay stressed an urgent need in hiring of a car for use in LDCFZ
work, as there seems to be a lengthy process to get UNDP procuring a
project car. In response, Vichit underlined the LDCF2 should send a request
or email to UNDP for consideration, except for the field activities, which
the LDCF?2 could go ahead with the plan — follow the NIM rules. Currently,
there is no budget allocated for in-city vehicular hire. The request needs to
explain where the money should come from to justify the request.

- The draft ToR for the post of PFAA finalized and the recruitment process
is so far not done yet. It was agreed that the announcement for this post
should be done next week and payment can be done through UNDP (direct
payment)

- LDCF2 still follows up on the progress of STA recruitment. This P4

position is now with RR of UNDP to approve and then HR will send it to
UNDP NY for classification. By then we can advertise the post globally.

- Follow-up progress from last monthly meeting, 4 Sep. 2013 — see Annex
01
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Immediate Actions:

. Mol meeting consultation with UNDP, UNCDF and MoHA
2. Continue editing/reviewing the draft ProDoc translation and finalize
3. Preparation and establishment of project board
4. Follow up with the target provinces and districts re the nomination of project membersikey
partners
5. Organize a regular project monthly meeting with UNDP
6. Place an advertisement for the posts of STA (once approved by UNDP New York) and PFAAs
7. Request for direct payment (payroll for SFAO and APM for period of Aug & Sep. 2013)
8. Send out a request for UNDP support service to UNDP and start purchasing the equipment
9. Continue preparation and organization of the project inception workshop
V0. Finalize the draft overall work plan (2013-16) and shave with UNDP/LDCF2 team
L1, Preparation of the AWP 2014 1o be presented aif the inception workshop
Minutes taken by: Acknowledged by:
Souksavanh Sisouvong, APM Vanxay Bouttanavong, NPM
LDCF2 LDCF2
Date: Date:

Acknowledged by:

Vichit Sayavongkhamday
En-Unit, UNDP PA
Date:
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Attached 1: Follow-up progress from last monthly meefing, 4 Sep. 2013

1. Finalize the fourth quarterly &AWP 2013 and procurement plan for 2013 based on comments made
from UNDP: Done, sent to UNDP on 20 Sep (Minor changes were made on the procurement of
IT equipment e.g. scanner, printers and LCD projector (o be procured by UNDP)

2. POA advance request for Q4: Done, sent to UNDP 20 Sep

3. Organize a formal consultation meeting with MolA to discuss and agree on the Mo, the specific
operational arrangement for funds flows relating the comp2, recruitment of PFM and its reporting
lines: Not yet done (need revision of the draft Mol before the meeting with MoHA is conducted)

4. Continue editreview the draft ProDoc (Lao translation) and finalize, deadline is on 30 Sep: Not
yet done {agreed on the deadline)

5. Preparation and establishment of project board at central fevel: Not yet (informal consultations
between the LDCF2 PAM and MoHA conducted)

6. Send out a formal request letter to the target provinces and districts re the nomination of project
chairmen and his deputies, coordination committee and focal points: Done, sent on 13 Sep

7. Organize a regutar project monthly meeting with UNDP: Done (A" PMM on 25 Sep)
8. Revise the ToR of STA&PFAAS: Done

9, Place an advertisement for the post of STA and FA As through UNDP website and local newspapers
and recruit: Not yet done (PFAA announcement is expected next week, and STA post — to be
confirmed by Vichit)

10. Coordinate with IRAS project re the lessons learned visit: Done on 10t Sep(participants included
Khemmala, Tevanchit, Lathdavone and Thongchanh of UNDP)

11. Sends out an email to the Procurement Unit of UNDP and start purchasing the equipment: Not yet—
awaiting approval signature from UNDP

[2. Prepare and organize the project inception workshop: Ongoing progress, see Agenda ltem No. 4
above
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Annex 11: Minutes of 5™ Monthly Meeting, Oct 2013

MINUTES OF 5" MONTHLY MEETING

October 2013

Friday, 08 November 2013, from 14:30-15:30hrs at PSUMONRE

Objectives

The objectives of the meeting were to follow-up progress from last monthly meeting and discuss
other pending issues

Participants

1)
2)
3)
.4)
5)
6)

Ms. Lathdavone Buapaseurth, Secretary & Petty Cash Custodian
Ms. Teuanchit Alounlasy, Senior Finance Officer, DDMCC

Ms. Khenimaia Haraixay, SFAQ

My, Amphayvanh Oudomdeth, APM (Gov.)

Mr. Souksavanh Sisouvong, APM

M. Vichit Sayavongkhamdy, UNDP Program Specialist

Contents of the Meeting

|
2
3
4
5.
6.
7
8
9
]

ProDoc translation

Project Board establishment

Procurement of project vehicles, office amenities, efc
ToRs to be developed and task allocation

AWP 2014 preparation

Interview panel for the post of STA & FAAs

Mol signing update

Inception workshop report

15t ficld visit to Saravane & Sekong provinces

0. AOB

Results of the Meeting

Agenda Items

The results agreed on

1. ProDoc translation

Revision of ProDoc translation completed and payment will be made
upon receipt of an invoice from the Consultant

Project Board
esiablishment

The draft formal request letter will be ready to share with MONRE
& UNDP in mid-Nov 2013. Mr. Amp will coordinate with MONRE
Vice-Minister and other concerned ministries regarding the project
board establishment and endorsement thereof

Procurement of project

vehicles, amenities, efc.

The project cars’ pro-forma invoice and packing list will be available
at UNDP in beginning of Dec 2013 and the project personnel could
start proceeding with the other paperwork soon afterward

It was agreed the project procures 12 motorbikes for now per ProDoc.
Mr. Souk will send out an email to Procurement Unit of UNDP in
order for them to procure the project motorbikes as soon as possible

Project amenities procurement and PSU office refurbishment are
under progress

ToRs development and task allocation including priority list were
discussed and agreed as follows.
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4. ToRs to be developed
and task allocation

ToRs 10 be developed | Task allocation

UNDP with inputs' from LDCF2

i)Senim_‘ Technical Advisori_wm

LDCF2 with inputs from UNCDE/
3)int’] Infrastructure Specialist | UNDP with inputs from LDCF2

2)Nat’] Specialist (PFM)

4)Nat'l Infrastructure Specia'l“ist UNDP with inputs from LDCF2

S)Nat'l Senior M&E ) UNDP_ with inputs from LDCD '
6)Nat'l Ecosystems Specialist UNDP with inputs from LDCF2
T)Drivers LDCF2 with inputs from UNDP

8)Translator | LDCF2 with inputs from UNDP

3. AWP 2014 preparation

Work plan and budget exercise workshop scheduled for late Dec
2013, Participants  included  GIDCC, UNDP, UNCDF  and
GPAR/MOHA. The aims are to discuss priority list and prepare the
I Q/AWP 2014.

6. Interview panels for the
post of STA & PFAAs

STA post application deadline 12 Nov and interview date scheduled
for Dec S at UNDP. The interview panels including Ms. Keti, Ms.
Kyoko, Mr. Gerry/ MOHA & Mr. Phouvong,.

PFAA post application deadline 18 Nov and interview date scheduled
for Nov 26 at MONRE. Interview panels including Mr. Vichit/Mr,
Thongehanh, Mr, Vanxay, Mr. Souk & Ms. Khem

7. MoU signing update

Ms. Shalina Miah, Regional Office Manager of UNDCF BKK will
sign the MoU on 18 Nov as soon as she arrived. UNDP & MOHA
will witness their signatures soon afterward,

8. Inception workshop
report

Under process

9. I field visit to
Saravane & Sekong
Provinces

A tentative schedule of this visit is from 16 to 21 Dec 2013, The aim
is to introduce the project to provincial/district authorities, discuss
project options & ideas, possible project intervention areas, get an
overview of climate resilient related activities in Saravane and
Sekong province, and establish project office in the two provinees,

Mir. Souk will prepare the draft field visit programme and hunt for
inputs from UNDP and project tcams

10. AOB

Vichit will be out to India to attend the regional workshop from 9 to
16 Nov 2013

Fmmediate Actions

1. Payment for the ProDoc transtation — UNDP
2. Coordination and establishient of Project Board — Amp
3. Follow up with Proc. Unit/UNDP re the pro-forma invoice and packing list of the project car

— Vichit

4. Procurement of 12 motorcycles — Proc. Unit/UNDP
5. Purchase of office furniture and equipment and refurbish project office — Khem & Teuanchit
6. Prepare ToRs for international and national experts to be recruited in 2014 — UNDP and

project

7. Organize the budget exercise meeting with UNDP, UNCDF/GPAR/MOHA - Souk
8. STA post shortlisted and interview — UNDP

9. FAA post shortlisted and inferview — Souk

10. MOU signing by UNCDF - Vichit

1 1. Inception workshop report drafiing — Souk
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Attached 1: Follow-up progress from last monthly meefing, 25 Sep 2013

10.

11.
12,
13,

Finalize the 2013 AWP and procurement plan based on comments/feedbacks made from
UNDP ~ DONE, sent to UNDP on 8 Aug 2013

Prepare and finalize the fourth QWP of 2013 - DONE, sent 8 Aug 2013

Preparation and submission of the fourth QWP cum budget, including the FACE/ICE form/
IPOA settlement to LDCF2 NDP and UNDP for approval — DONE, sent 8 Aug 2013

Organize a formal consultation meeting with MoHA to discuss and agree on the LoA, the
specific operational arrangement for funds flows relating the comp?, recruitment of PFM and
its reporting lines — DONE, mid-Nov 2013

Continue edit/review the draft ProDoc (Lao translation) and finalize, deadline is on 30 Sep -
DONE, completed 30 Nov 2013

Preparation and establishment of project board at central level - NOT YET DONE

Send out a formal request letter to the target provinces and districts re the nomination of
project chairmen and his deputies, coordination committee and focal points — DONE, 13 Nov
2013

Organize a regular project monthly meeting with UNDP - DONE, 26 Dec 2013

Revise the ToR of STA & FAA — DONE (shared amongst the project team/UNDP for final
adjustments)

Place an advertisement for the post of STA and PFAAs through UNDP website and local
newspapers and recruit — DONE, Nov 2013

Coordinate with IRAS project re the lessons learned visit — DONE

Sends out an email to the Proc.Unit/UNDP and start purchasing the equipment ~ DONE
Prepare and organize the project inception workshop — DONE 022 & 23 Nov 2013
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Annex 12: Minutes of 6" Monthly Meeting, Noy 2013

MINUTES OF 6" MONTHLY MEETING

November 2013

' Thursday, 26 December 2013, from 10:00-15:30hrs at 3% Floor, Building No. 104, MONRE

Objective

The objectives of the meeting were to follow-up progress from last monthly meeting and discuss
other pending issues

Participants

)
2}
3)
4)
5)
6)
7

My, Lathdavone Bmpaseurth, Secretary

M. Letsamy Thanthathep, Petiy Cash Custodian

Ms. Khemmala Haraixay, SFAQ

Mr. Amphoayvanh Oudomdeth, APM (Gov.)

M. Soukscavanh Sisouvong, APM

Mr. Vanxay Bouttanavong, NPAM

Mr. Vichit Sayavongkhamdy, UNDP Programnie Specialist

Confents of the Meeting

1.
12.
i3.
14,
IS.
i6.
7.

Follow-up progress from last monthly meeting
1% field visit to Saravane and Sekong provinces

Procurement
Recruitment
TRAC Fund

Fund flows and advance payment (Comp.2})

AOB

Results of the Meeting

Agenda Iems

The results agreed on

I

Follow-up progress
Jront last monthly
meeling

See-Annex 1

I field visit to
Saravane and Sekong
provinees

Summary of key findings: key achievements, opportunities and
constraints

Key achievements

- Agreement on roles and responsibilities

- Better understanding of project directions by stakeholders

- Established good relations with local partners

- Initiated support structures and focal points at district and
provincial levels

Opportunities

- Build on good relations and personal contacts

- Provide provincial and district partners with tasks and prompt
feedback on proposals and inquiries

- Upgrade skills and knowledge of local authorities

Challenges
- Seemingly/confusion on flow of funds (finally solved)
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- Slow response to urgent local requests and needs - with risks of
losing momentum, trust and future collaboration

- Limited capacity of Saravane provincial and district teams (o
provide technical inputs (requested only few projects)

- Effective coordination with provincial and district teams

- Delay in recruitment of international and national experts will
have been encountered the project implementation

3. Procurement

IT EQUIPMENT: IT equipment for GIDCC is expected in Jan 2014
— payment can be made 1o the supplier in 2013. Noted that the
DIC/MPI has already sent out the revised NIM guideline (o all
UNDP supporied projects in Nov 2013 — a new purchase limit is 100
million or equivadent 1o $12,500. IT equipment and other equipments
can be procured by the IP - starting from 2014 onward (following the
revised NIM guideline).

3 CARS: GIDCC required pro-forma invoice and packing list from
UNDP in order 1o proceed with other steps with MONRE. Vichit will

Jollow up with Proc. Unit of UNDP and get back to GIDCC ASAP.

12 MOTORCYCLES: UNDP received 12 motorcycles — awaiting
supporting document from MONRE. The project will dispatch all the
moltoreycles to provinces as soon as the regisiration of blue plates
completed. It was suggested GIDCC allocates additional budgef for
covering shipping fee/documnentation clearance, etc

4. Recruitinent

PEMC: It was agreed that the detailed ToR of this post will be drafted
by PSU in consultation with UNCDF, GPAR/MOHA with inputs from
UNDP. This post is expected (o be on board in Mar 2014.

CTA: UNDP received 172 applicants, 30 of which identified uas
potential candidates. The interview date scheduled for the middle of
Jan 2014 and the interview panels included Mr. Gerry, Ms. Keti and
Ms. Kyoko (Mr. Phouvong and Mr. Nisith or Mr. Vanxay will be an
observer). It is expected to be on board in late Muy or early Jun 2014,

Taking into consideration the ongoing of project activities and delays
in recruitment of CTA, it was agreed that the project should first
recruit the NIS and NES in order for theni to undertake assignments
investigating project sites, review of initial baselines, efc. M.
Amphayvanh was given the task to coordinate with UNDP and/ or
Ms. Keti if the similar ToRs or specific assignments for the above-
mentioned posts are available.

Quistanding ToRs to be developed.

1) Nat’l Specialist (PFM)

2) Int’l Infrastructure specialist
3) Nat’l Infrastructure specialist:
4) Nat’l Ecosystem Specialist

5) Nat’l| M&E Specialist

6) Translator

7} Driver

5. TRAC Fund

GIDCC deducted the amount of TRAC Fund from its original
planned budget from $91,736 to $60,000 for 2014 due to the overall

financial constraints that UNDP globally is facing

6. Fund flows and
advarce payment
(Comp.2)

Fund flows (DDF) will be done based on the signed MOU between
MONRE and UNCDF.

UNCDF persomel services, DSA and travel costs will be made
directly to UNCDF accownt (direct payment). A total budget
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estimated for 1" quarter of 2014 is 37K, which 3K out of the total
budget is budgeted for DSA and travel costs.

7. AQOB It was suggested UNCDFEF and GPAR/MOHA attend the regular
project monthly meeting

Draft PFAA interview reports and minutes of 5" monthly meeting
sent out — awaiting comments/inputs from Vichit

Vichit promised to confirm about the DPS cost for 2014

Immediate Actions
Coordination and establishment of Project Board — Mr. Amp

Follow up with UNDP e the pro-forma invoice and packing list of project cars — Mr. Vichit
Provide supporting docs to Proc. Unit/UNDP for registration of 12 motorcycles — Mr. Anp
Develop ToRs for Nat'l Infrastructure and Ecosystem Specialists - UNDP & project

STA post shortlisted and interview — Vichit

Follow-up with Vichit re the comment/inputs to the draft FAA interview report and minutes of
" monthly meeting — Mr. Souk

7. Continue drafting the inception workshop report — Mr. Souk

8. Prepare and finalization of the 1" field visit reports (Saravane & Sekong) — Mr. Souk

9. Develop ToR for National Specialist (PFM) — UNCDF

10. Organize the regular project monthly meeting — Mr. Souk

L1, Prepare budget analytical review and finalize — Mr. Souk

2. Petty cash surprise check and veplenishment — Ms. Khem

13, Review project expenditure details (CDR) — Ms. Khem & Myr. Souk

4. Prepare and finalization of 1" Q/AWP 2014 — Mr. Souk & Khem

15. Prepare and finalization of 4" QPR and APR for 2013 — M. Souk

16. Prepare and requisition of POA advance — Ms. Khem & Mr. Souk

§7. Send out an official letier fo the provinces re the revised roles & responsibilities — My. Vanxay
18. Develop project organization chart for PSU office, prov & district offices — Mr. Souk & team
19. Draft an official letter for ransfer of project vehicles from UNDP to the GolL — Mr. Souk

20, Prepare SSA contract for the FAA, Ms. Sengchanh — Mr. Souk

21. Mobilization of new project staff's belongings to their duty station in SRV and SEK - GIDCC
22. Transfer of project motorcycles to SRV and SEK — Ms. Khem, Ms. Deuane & Ms. Seng

23, Refurbishment of PPSU offices in Saravane & Sekong provinces — Ms. Khem & team

I

Minutes taken by: Acknowledged by:
Souksavanh Sisouvong, APM for LDCF2 Vanxay Bouttanavong, PM for LDCF2
Date: Date:

Acknowledged by:

Vichit Sayavongkhamday, UNDP
Pragramme Specialist
Date:
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Attached 1: Follow-up progress from last monthly meeting, 8 Nov 2013

9,

Payment for the ProDoc transiation — DONE

Coordination and establishment of Project Board - ONGOING PROCESS

Follow up with UNDP Proc.Unit re the pro-forma invoice and packing list of the project car
-NOT YET

Procurement of 12 motorcycles — DONE (UNDP received 12 motorcycles — awaiting
supporting docs from MONRE

Purchase of office furniture and equipment and refurbish project office — DONE

Prepare ToRs for international and national experts to be recruited in 2014 — UNDER
PROCESS

Organize the work plan and budget exercise meeting with UNDP, UNCDE and GPAR/MOHA
— DONE (UNCDF & GPAR/MOHA were not available)

STA post shortlisted and interview - NOT YET CONFIRM BY UNDP

FAA post shortlisted and interview — DONE (draft selection report sent out in begging of
Dec 2013 - awaiting for comments from UNDP)

10, MOU signing by UNCDF — DONE
V1. Inception workshop report drafiing — UNDER PROCESS
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Annex 1

. Estimated ;
N i Unit of ; ) Tolat estimaled
Category Description/delaited specification measute Quantity p(lc‘e per amount in USH
Einit in USY
3 GOOS
2  |Office machinery
a.f  |Printer. BP Laser Jet P2055da Ui 5 40000 2£00.00
Fax macring 2-line, Piaw Papetr FacCopst wit Expardabia 5.8 GHz FHES GinaRavsed . o 0
a2 Cordiess Phone System wit Digital Answeting Sysiem b ! o o
8.3 |Desklelphins Penasiei Urd § 200,00 pasiiva)
ad  |Scawee, HP NSISO Und 3 30000 0300
a5 |Areedson Panssenic 24 (O0BTUSamvsung ASMPSENXEA Ui § 458,00 3300
ab  [Refigetair et § 450.00 45000
a7 |Water cocter [col & hotwaster) e i 25049 250 00
Tolata 495000
b Trangportation equipment
by [Ford deeo: Ford Everest STV Lirmnad 2 5TD £xd LUt i 22 50044 22,500.0)
B2 |Ford Ranger D0CAB XL 25TD 41d Urd 2 19,50049 L0060
Watoroyea, Horda Waee 1O AFSTICAFSS, $10CC, Fual Irjacton As Codled, 4 Surove Ergng, .
&3 Etactric fck $ian, Front Dk Brake, Warranty 18 Months o 124 ¥, Price intd Tan & Registration et 12 1w 14,4000
Yolatb 75,965.00
[ Furniture
Gt §0%ne Yabie Sa1 Vio-Tach 260 KR Malsrite caner “Exetutni Tyj' Urit 1 42503 4550
c.2  |Ofce Cesr, TAVOCA7YTD Urit 18 153.03 244300
3 takes Uit 15 2:000 3200.00
cd f:a:ﬂm Filrg Catinet, LUCKY: Sifing King cabinat uppee part with ¢fass 620e, & loawer with Unit m 256,00 135000
¢5  15a% Box, Lewno Vit 422x456x548 Uit 1 | 400
Tolale $.933.00
d PG & T equipment
Holehook, Sony Vaio YPC-SBIRFH. Intel Core 5, 2410M Provessor 2 300Gz with Turkd Boost
g1 P {0 260CHz, 4GB, (4GBx1} DOR3 SORA2 fupradzabie up 10 808", 320068 (Senal ATA, it 3 100900 600,00
2400 roni), VD RW Suparhiuls Crve, AMD Radeon HDSATOM VOA Merniey STIMB, 133 inch ' NS B
VKGA), LAM S0 10EHE00AA AN etonh, 05 Gerune Wadow T Home Premium 64 b
42 jSofwnee {Eoanses, ¢i0) Kaspershy Anthitus Usger 4 3003 21063
¢3  JUPSERHVA st 9 85.00 58500
Tolat d 9,353.00
¢ Commynic & Audio Visual Equip
el LCD Pressdtce, Misulishi Urst 3 50043 1,500.0%
g2 JLCD Prosecice Soreen, Poclabls Trined &y 3 25040 780.60
e3  j0enal Canzea, Sony: Seay HXBVBASX.COXMS-MTLG Urel 5 435.00 2175.00
¢4 JVRlde phone [ $ 20040 §,800.00
Total e 6,225.00
Tolal Goads 106,863.09

Prepared by: Project Manapet

Cleared by: National Project Director

Cleared by, UHOP Programme Officer

Page 60 of 146




PIEOSDR FARTER DALY 455 STl 16DEY B0 WO DL JCHUCL X0 18T T
B JROBSNTD 100! SUSSID A PASEE ‘Sundite TONIED T RMD MrDAGTELLE e AT SR 2T T
CIPU DL O ACTIY W30 S W SROAITAE T RAR SEATEH 0 WACKIITINTD MWD TUR WOIaNG e

: §OECRIEGE
eI HOTE SUNYIUSY DAt ST WANT UEI0 DN 2 SR A0 D4 6 LORTSLIT IHPUS UTGHRLADE DO DURTVIEN SR 10 RuSOT00 Sapapu UAZRNSD /1] el ISSUArean SSIATRL ROS-TOLE G iseHly] T
BRIDUCTIE JTLDDRE DIPPICRD DN Pr Shubuy MU ¢ Wi PRy susst Lo joi T
DUCAE DITETD Dk SCOE DIZWINS LABSRATYS Ay 43 P50 Wl I TR S TTI LT FPRDL Ch TUOTRIMETY DLt SWOOTELT T SIEnLy TG0 Sy SeSOlInDR XO0 BMpLEE Pey f2L T

RO T PRI OF DUPH000R THR/D W3 PRADW U] RRrd BAaiinns ST 0 UMD Adelpag e iy [EL T

BARALCRLLE SITEN HETSINGIS DIREY RTINS UG 10 OO Jufl Lt DOMELELDE LN ihes Arenuie 5 ASGOpMA pPe we ool (202

SRS ISR RS Puiry Tt DISEAT TIUOTIMDP PTG OF WRINTE K57 FHOTTPE LB 0 DT W W0 PISET WERNAHL A 98 uSISTEE |10 T
‘el wepacegn ol

e 20T 50 LANIBO M) IALD B WIBEDED OPUR TUE DY POSCRAD § DrTIrlTELLL JBIeR DRt POSEG WHRRASOND TR BHILAD 1 LOTTLAUNOL Dav Sunvipns Bunel ut o Dunisepid 2w Supmani s Jiad By
PEROMS |
TuR TIAPDLEIE JEUINE O] TaSTNGS APSTEIT WS TUDESTIOSE JOMW 22 10dul UE T SIRCOULL THBAI A0 [T SIrSInaiBi p5 AT P 0 T80 UG DU (BustRY O SHHTRAS 10 WOISSAZOD SLR TUSEELOS G €5
g%ﬁ%%%ﬁhﬁéﬁ%ﬂﬁﬁ?ﬁhﬁnﬂg 4

WRHRLAXEATE MEAATEGS (G METTIIE (0 ATIOSE 2D o) TIITEINE SONTAREAIC LAGTN B SHBNIE TSHUSANDI WIGTAISWI0 TREPLETE RCUTALTIILT eSS (IR DuR BEPURS WLNS 303y 1T

T Pt paudce paioean (S PUE Cwhariegh e e aded Bt SO Tual) ROIS0T IGRAATRAR [ HE0S-PILIE 43} WOSINATICO JSREH SRLIP 0] SRETD 53
BARTS T DU SR, PR SR A0 0 TRNCTRAYSIOCES SIMIRRSSY T A 1R Terayt ferwniod Pug HAET a0y TS I00L0 205000 JIRG OF (004 S0 ) i L2p o aneetiG {57
“ETEHIS QTS ALSIULD SOEIRALIIY 3T SEANS Lt DUICATIU! TerITALTLL AT RS o3 SHADICGOK] IR ROGERKMLIOCE SR [0 JSTMUSOIDASD WOLTNS §rTr L
TG TINE DS RS DD SLACMdly Pug Suvainid 1@ SIAOMLL0TY WIOINT LA laTRed(] SAINI 03 A0aDe Tur wading eiiina) ey (€71

PAOEERTS ATUPLATD Sur-us Fuprmiu oot WS TS SRWID PUIDHES wotd J0) Roloeq DRmaR dunasp O SRSEO IasE w0l |2y

FOBTIIESOD
S arb S T DR SRUIRALL0T) WOOENE WAsdTiedd] IGO0 G T RLALLECHD WALIETN Put Suiend 30aasd 0 58 ST senSiv ) 1k epuale L Tr DR PR YD S Rl bwe
D T W) S WIGSHNG DUIRD Rl j0 uCemuIyien 54 o SINECIND RAEr 2 B 08 FEOMED 71 W PRECHG Sidunodh tul] SO BhORy ST BRIhT uag s Bl pemac] vt

DretE UiTa Y DT S Dt YAND el oy

SlERITL Sunaed Sr Surtra-Sradiiens 0 WANT W Dheouel uopraecpn melany  lepy

T O ICMENTR T AT, 40 SPINAUAMICT) HOSCAS IMPSCIaAT IR T OF TROSTDIADCOM [0y JEIniad Sue $OUS SNl eidpad Oy SRS I¥ 40; ITARRGE WA N0 AN Ty
TN wANT R R PRy PO SO0 BLDL

T YIS S3E J0 NS0T DT O PRERIDE QUSCASWG IS MU PRsestit tu Souasid dusanag pue Sulors 10 BILISE 71  S90rE 15000 2u 3 10 PRust (HAND] SUMUSTITRE LOCEIETE PUE ARGRIAA SO 3R 43
5 ~ voddrs Bl 1SR MISNNN HE AT BRI (LA AL 5 10 Gl Jo pansicdy  fe Ty

TRl yoed Ry RISEAT PASEDM THRT {TT

“woReddene dOMET JIELY e JOTIE

S Bt o0 Pty ADatud f LI ERAED S0 102000 JUBLETIALS e 3ot 1003 19 SLap i Pt Sa0 goidaed ¢ EDED 1 0 10| At B CORARD RAARuSTINTR Priy L0 PROR] Painbi 0 i deroageesa 10 204 ubseg VT
‘S RO UBARG PR GRE FOIEI [ RERTILALT PG {00 1 IREATI0 PRy ) SLORACS SORLIRRE ARSI LORPQUIED Put Bitides “Sugtaaay e pazg alegn| 23
FRasaS DUl SuPs i SINNG 3 HESEIED LOCAUL0L LIGHZENE 22URLD MWD JTLEC £ G0 T RRRnNds weqnes S10 Mtz oy

s o @ s Rda ¢ et 90 Ml We aRntie 7L

TN EACEGY B N OOSOGRI00 14 SRREP {1 HE W) BV GST Pt Bciadad Tt SS0UTin Dutsns ST Sutt Bulida Envarh) Pt e Brputd fE L

WS g 45 DD 1o o wewsshate Arieded pa 2 o S 542 L0 POTRY SIS WECHRS IMSLRNG RS L wC KoToRnT0 Steled 3hu St pRanag sl p  SORBT {0
DO PRI GTY ik wDPU PIUOAAID BUIRG ERUSIRUL AILTS W2 SLDING 0TI 10T WAMD TG PUE TOT0K T ;2 0TI EA, T TREL Sunined dOieap BuE Tatsbite pebu Suung annaiun {1t

SRR TS SRS SN0 TE SO

s "gparout dpe Pt TS ‘SOUNIGRE Euite AT YS0Y Yo 10y PSANaD RIriTerotsu J300 [0 JTIE TOME Y DBt 10 KSpReatieat Pud Lawssteus RIEAEeSR PRAsR UBSATRG Sl w0 Swumnos; TRt BOYTI e 18 QoeCs [eNsa 84

{9102-2102) uBld XOM 118I8A0 24001

9107 ~ 10T (o woid 4104 14210 ST 2wty




971 f0 79 280d

W PP LTS WCGENEAS WD Pyf| HODOME Dut JT] wOREMUFOCD BSOS w?ﬁ..
SROREDNAE TS I R BUE MO L e mm.. 5
RONIURE TR WETC 1Ly

30 T SO O IPTLALOD PRAAD WB G0N 11w

ERCAI WOATUTO AITHTL DUk LIS (911
Suda LD PuE ek pasend dmdng 163y
R e B GONA SEmRes  [eu 1y
WIESHA, T FITANDIAG “TOGRET I SOOI e pCg (B4 )
e DuthHDG Pudf SURALIES B ISA DS (31t e
1903 RGUID I DITUALC]) DHTILIILOT 9004 4T {1y
CESIML L TG St npon (DL
Slpns oo g Wi fEi v
SEGEVL Pt SOTHTHCA TR0 Dot AOJERMTA UoRERE S SLRSMIE TResulD pue dindiug (8L e
DU LSREAE SO WA WO 10T LNt R WEIRER iy

LB LOCOrS D3UNG LD pup MEWAOK {971
RHSIDTIRG IDUAE (0 UAMAINDXS P WO §O L
SEPULT DUt it SRt 1L

RO TuE GONS AT SRR A0DNT Ut SRS SSRnig v i Sunlis pee wooendaig jo

SOND PR TINTAI AR TINTOT

DRI Q¥ WAPNOT

suRituer Dt PSR

R BADCET WONT B AL SEStled SHOPGRNED TUE TRONTHS DUTSICR UO SUPMT SHOISS ATIRSENM WOS WD STSLOWIC0 NPT T2 SELIDIL SNTIRncs 2aLei0

<TL
EETRY MMOTRY PUE AT IDAnE S0 TSt 35 el [7T7E
*LE 1IN0 430U DEPRNGH SOTIM TYYY O DRREG STPInd DO 195G DIEWLDETE U OB [LTD
. OO PSRRI BT ze
it ST RUBISATODY Wi RSO A WD HIMRISIIVEC IO 345 10 545G PR SOGLMLALCS UG P SIS semnio fue DRULALSETD DU pRdoRm DERe Sunira) ‘PITRCIMOL SO Surs-TTMIBa Y|

"BEET IO € O RIS BOTRTIEIAY Dt DULCIAMSLY WRALTE eI LUSEAEI0H 3 NOMY |

T

TICEAS TONTIE RADLBLOT W SIREIL U Suriiante ulnding SumS Lo Bur IHARERueL: WRIASite it & On 5 DOTeHGHOE: | (S ) £

BAOI PIMTLA 8 RIBIIT ADING WO Tfl AIEE POLAGHT SBODRCET D8 SLOSUBADIE .

SEONES SOTETO! TS SF B € ‘Sulivg K0} HDEOION s AT Suninth Sl wh SOPEG uSarDy el O3 O i DTDNMOTESW [ 0 FOUDISIH-IRRANT WOSERS T WS w0 Due WiasStun LaEisoos depany [T ¢
Fugnd LGt Pt Jeba BTl WS ASOND TuBE AEWD Tt O 9N )0 ADNIDD 343 405 UOIUHIFOOD DU, Bedae (L)

EERIRERG Sbs POICTAON T PIMIBNCLE PorDaRD 2 D0 JAANTIL (S TUDIEI TRLNT DRIE-RUT B 0 2 B 00 00 100 e 0 350D T W BRI WM Pl JRRURGEVELI WINSASO0D Suitd 83 41

TEYROQ AR WY U SRRRRELS T BB M DUERH0MO0 Rl ST DS LG OGN SLR METHEAS

i BT B

X




